City of Elk Horn — Special Council Meeting Minutes
March 24™, 2026 - 5:30 PM

The City Council of Elk Horn met in a budget work session on March 24", 2026, at 5:43 p.m.
at the Elk Horn Library.

Mayor Stan Jens called the meeting to order.

Members Present: Mayor Jens; Council Members: Thomas, Creek, Christensen and
Petersen. City Staff: Chelsee Jacobsen and Paulette Madson. City Attorney: Clint Fichter

Rescue Members: Annette Madsen and Jim Hoflen

Petersen moved, seconded by Creek, to approve the agenda as presented. Roll call vote:
Ayes —Thomas, Creek, Petersen, Christensen. Motion carried.

The Council discussed and reviewed the proposed FY2027 budget by department.
Items discussed for consideration include:

Library: Roof repairs and/or replacement

Fire & Rescue: Township agreements, Rescue revenue

Pool: Diving board and stand replacement (Grants have been submitted)

Streets: Asphalt and/ or concrete remaining street projects (Madison St, College St,
Pleasant St, Pearl St, Tivoli St, Sjaeland St)

Town Hall: Kitchen remodel utilizing grant funds and Tivoli Fest Commission support

Capital Projects: Maintenance shed expansion for equipment storage and workshop
space

Petersen moved, seconded by Thomas, to adjourn the meeting at 6:21 p.m. Roll call vote:
Ayes —Thomas, Creek, Petersen and Christensen. Motion carried.

Stan Jens, Mayor

Chelsee Jacobsen, City Clerk



